Washington Park Board of Trustees
May 24, 2011

Present:  Barry Mahoney, Ed Medeiros, Lisa Arsenault, Barry Kaplan, Mary O’Dea, Libby Shea and Scott Wolf (GBP)

Called to order:  4:00 p.m.

1.  Secretary’s Minutes – spelling change in April minutes in item 6B – “gills” change to “bills” – MSA as amended

2. Verizon FiOS – completed on the property and ready for unit installation.  Verizon offered to sponsor an informational meeting on the property for owners/residents.  Scott will speak with Verizon regarding their choice of dates for a meeting time at the Main House for a 5:00-7:00 p.m. opportunity to meet with interested owners/residents.
3. Washington Park Director/Website – to be completed after the pool pass project for e-mail address collection is completed.  Tenants are going through their owners for their pool pass.

4. Financial Report – 

a.  The unregistered meter at Dover House accounts for an extra $6086.24 we had to pay this year

b. Bay State/Columbia changed their “Delivery Adjustment Charge”.  They increased it from $0.0537 per unit of gas to $0.0914 per unit of gas.  This accounts for about an extra $50-$100 per month per account

c. Bay State/Columbia added a “Decoupling Adjustment Charge”.  This generally adds about $5-$15 per month per account

d. This was a harsh winter.  In some months, the average daily temperature dropped around 30% from the previous year.  Overall, gas usage increased by almost 10% compared to last year

e. Residential vs. commercial is being investigated by GBP

f. Cash flow to be monitored

g. Audit – not to be presented at annual meeting

h. Prior vs. current figures will be part of the annual meeting packet – Ed Medeiros will present all Financials

5.  Management/Maintenance

a.  Wildwood reported the pH is low in lawns and should be treated with lime.  Motion made as follows -no floral planting at front entrances for this spring/summer season. Instead, use funds toward lime and lawn seeding per the landscaping plan.  MSA
b. Extension of downspouts – in process with a 6-8 week timeframe including gutters per Mr. Gutterman.  Scott Wolf (GBP) will discuss work schedule with Tim Shea (Mr. Gutterman) to bring the project to completion. 

c. Patio improvement – tabled for June meeting

d. Andover House widow’s walk – picture/illustration received from Ted Smith – will be shown to Duncan Roofing and House Doctor’s for price proposals for reconstruction of original view.
e. Bradford foundation – Crack X proposal for Andover, Bradford and Concord Houses as follows per cracks identified in each building:

#237 - $5950

#247 - $9550

#257 - $8650

Motion made to do Bradford House if the figure covers the entire building – hold off on the other two buildings to follow the results of treatment at Bradford House.  MSA

f.  Lighting update – A-Phase – sensor lights completed and damaged wiring being addressed.  Blinking light at Lexington House – bulb needs replacement
g. Masonry Engineering Study – proposal due for waterproofing

h. Tennis Court – lines will be fixed 

i. Pool – inspection is scheduled on Thursday, 5/26

j. Garage – two snow blowers – sell to Dave King or put on Craig’s List

k. Charlie Guarnieri – returning on July 1 and will do special maintenance projects for request including:  mailbox labeling for consistency, keys at the office, power washing.  Ed Medeiros will also ask a neighbor about power washing project.

l. Handicap signs and parking – Scott Wolf will compile listing of who has Handicap signs and spaces on the property.

6.  Flood Mitigation – Barry Mahoney

a.  Board of Selectmen – voted to approve removal of Balmoral Dam.  Tom Ardito asked for our support and partnership – Washington Park will support these efforts

b. FEMA – engineering report that Washington Park is eligible for Hazard Mitigation Grant – FEMA will pay 75% of cost to raise the building out of the flood plain.  Waiting for report on treating bricks and French Drains.  Information is being gathered – waiting for final reports and funding channels.

7.  Executive Session – Trustees only

8. Reviewed Annual Meeting slide deck and made edits as needed.

Working meeting:  June 6, 2011 at 6:30 p.m.

Next Board of Trustees meeting:  June 27, 2011 at 6:30 p.m.

Adjourned at 6:00 p.m.

Respectfully submitted,

Lisa Arsenault

Secretary

Washington Park Board of Trustees

