Washington Park Board of Trustees
July 25, 2022

Called to order at 6:00 pm via Zoom
Present:  Gil Major, Barry Mahoney, Lisa Arsenault, Ivy Rabinowitz, Barry Kaplan, Jeanne O’Connor, Rhonda Fisher and Chris Collins (BRIGS)
Quorum established
1.  Secretary’s Minutes – approved as written – MSA
2.  Chris Collins (BRIGS) announced to the Board that he has resigned from BRIGS with the last day being August 12, 2022.  Michael Valente and Scott Wolf will advise the Board of next steps and property management coverage.  
3. Treasurer’s Report – Chris Collins (BRIGS)
Operating as of 6/30/22 - $14,485.06
Reserves as of 6/30/22 - $359,078.97 including CD amount of $103,795.07
a.  Brian Lavery – new Accountant, is working on addressing issues with the financials and the monthly reports.  
b. Payables – reviewed and will be $21,000
c. Budget review at the September 2022 meeting.  Begin getting numbers ready now for all line items.
d. Landscaping – outstanding as of this date.  Still getting the corrected reclassification.  
e. Rental unit – up to date and current.  Monthly rental will be $1460.00 from here on.  
f. $9,000.00 expense should not be on this report – now corrected.
g. Flood Insurance – has been corrected - $22,500.00
h. Pool – the filter, etc.  should be Reserve – Brian Lavery has corrected
i. Pool contract - $9,000 but showing $11,000.  Alec/Continental will talk with Chris Collins on this question.
j. Insurance increase estimate – shop for carriers, HUB
k. Utilities – water – any bills still to come are Quarterly - $60,000 but budgeted $44,000.
l. Barry Mahoney will research water usage per building over the last 3 years.  Looking for any building that might have excessive usage or in need of repairs.  BRIGS will set up on-line access to the bills for this research.
m. Pest control – working on resolving all issues and contracted work around the property.
n. Pool company – any items that need to be budgeted for 2023
o. Trash removal – took away the small dumpster at 237 North Main – is there any adjustment in cost from Casella.  
p. Keeping an eye on whether we need to move funds from Reserve into Operating.  
q. CD – leaving in Reserve Account for now and watching rates.
4.  Management Report – Chris Collins (BRIGS)
a.  Columbia Gas – John Sullivan (EJ Paving) has not returned calls regarding the unsatisfactory work on the needed repairs.  Chris Collins (BRIGS) is still working on it.  
b. Parking plan – no new information from Bill Dufresne (Engineer)  Town of Andover is still asking for a check in the amount of $6,000 for the peer review to be done.  Motion to approve the payment of $6,000 to the Town of Andover to schedule the peer review of the parking plan.  MSA
The check will be issued and sent immediately.  
c.  Pool repair – Alec will meet with Chris Collins (BRIGS) on how the issue happened and Continental’s responsibility.  
d. Boiler in Building #20 – Verizon needs to move equipment.  Arranging for this with Verizon.  
e. Slop sink – Town of Andover needs to approve the project – still pending.
f. Carpet cleaning/replacement in buildings 237, 247, 257 – table cleaning for now.
g. Building #30 Insurance Claim – HUB claim specialist needs a written statement regarding the boiler room.  
h. Landscaping – Wildwood started the trimming and weeding around the property.  Mulch was put down behind Building #90.  All work is covered under the contract
i. On-site maintenance – reviewed projects.  Question on Handicapped Space.  A written request is needed.  The board will use the new email address for Eric.  Hallways will be started after outside projects are complete.  
5.  Open Discussion
a.  Flies at the dumpster – Casella has not yet replaced the dumpster after request to replace.  
b. Green van – can be towed if needed at the end of the month of July when the FL sticker expires.  
c. Pool infractions and liability – Chris Collins (BRIGS) can speak with Attorney Perkins.  Outdated and incorrect rules will be removed from the pool area.  
d. Update on Board of Health – all issues have been addressed or in process.  
e. Laundry contact – due in October 2022.  
f. Email address – the BRIGS IT Department can create an address as requested for trustee privacy.  Not all board members support.
g. Claim #30 – status reviewed.  Nothing further from the Master Policy – owner needs to go to the HO-6.  Owner has seen the latest update and letter.  
h. Reserves Spreadsheet – reviewed all in the 2022 column.  Trustees will consider any item that can be moved and will review again in August.
i. Patios – none need to be done.  The amount of $18,000 is moved out of 2022 and the board will review again in 2023.
j. Concrete landings and steps at 247 N. Main and 257 N. Main.  Building #247 has a railing issue.  Chris Collins (BRIGS) will review and will make recommendations.
k. Pool deck and joints – move to 2023
l. Brick masonry work – estimated at $20,000.  Chris Collins (BRIGS) will go out for quotes.
6.  Executive Session
 Meeting adjourned at 8:17 p.m.  
Next Board of Trustees Meeting:  August 22, 2022
Respectfully submitted,
Lisa Arsenault -  Secretary



