
Washington Park Board of Trustees

Monday February 26, 2024


Called to order at 6:00 pm via Teams

Present: Gil Major, Rhonda Fisher, Barry Mahoney, Barry Kaplan, Ivy Rabinowitz, Jeanne O’Connor, Stephanie Grimaldi, and Nikki Newell (BRIGS) 

Quorum established. 

Open Session

1.	 Unit owner contested removal of ring doorbell – BOT will discuss in executive session and management will follow up with the unit owner.
2. 	Unit owner discussed their association fee and beneficial interest/square footage– the board clarified the verbiage in the documents with the unit owner.
3. 	Open Board Position – A motion was made to appoint Stephanie Grimaldi as BOT to fill the remaining term of the open board position. The term will end in May at the next Annual Meeting. All were in favor. MSA – Stephanie joined the chat at 7:00PM.
4. 	Secretary’s Minutes – January – approved – MSA. 
5. 	Financials – Nikki Newell (BRIGS) and Gil Major – as of 12/31/2023 DRAFT 
a. 	Operating - $28,444.73 
b. 	Reserves - $242,140.39 
		c. 	Management to discuss rental unit ledger journal entries with Brigs accounting department. 
d. 	Management to contact laundry company as 4th quarter laundry income has not been received.
6. 	Management Report – Nikki Newell (BRIGS) 
a. 	Rules and regulations – The BOT voted to approve the following additions to the Rules and Regulations. 
		i. 	Prohibit – Vehicles that have commercial plates.
	b. 	BOT will edit the rules and regulations as needed and send to management. Final R&R to be sent to all owners as well as posted to each resident’s residence to ensure residents are aware of the R&R.
c. 	Parking Plan – Management will continue to reach out to the conservation commission for guidance on how to move the process along.
	d. 	On Site Maintenance – Hours – The Board discussed the importance of the onsite maintenance position and the expectation of the 8:00AM to 2:00PM hours set forth by the BOT during the hiring process. Management will discuss the expectation with onsite maintenance and monitor time sheets.
	e. 	Laundry Room Renovations – Board reviewed the laundry room renovation sheet which included the boilers that have been replaced. To date 4 laundry rooms have been complete.
	f. 	Open Meetings – The board discussed the need for open meetings to keep transparency between owners and the Board of Trustees. Residents will be allowed to join the meetings at their request.
	7. 	Open Discussion 
		a. 	Review and finalize letters to BOT Candidates. 
		b. 	Brigs to assess patios for new violations.
	8. 	Executive Session 

Adjourned at 8:51 pm

Next Board Meeting: 3/22/2024 at 6:00 pm via Teams

Respectfully submitted

Nikki Newell, Brigs LLC 

