Washington Park Board of Trustees
December 9, 2013
Meeting called to order at 6:00 p.m.

Present:  Barry Mahoney, Ed Medeiros, Lisa Arsenault, Jeanne O’Connor, Rhonda Fisher, Gil Major and Scott Wolf (GBP).  Absent:  Barry Kaplan
1.  Secretary’s Minutes – approved as written MSA
2.  Financials – Ed Medeiros (Treasurer) reviewed issues including delinquencies and collections.  GBP will follow up with legal on collections coming down in total.  Collections stand at $35,929 as of this date.  
3. Management/Maintenance Report
a.  Parking Plan – Gil Major reviewed proposal and presented updated map and recommendations.  Long term solution – add additional area for Newton/Plymouth/Manchester area.  Discussions will continue at January Board of Trustees Meeting on assigning spots and/or a sticker system and visitor area.  Ed Medeiros and Jeanne O’Connor will work on a proposal for rational assignments of spaces for a short-term solution.
b. Fallen tree – removed and completed.  In area behind Newton House/garden area – remaining items will be disposed of as no one has claimed ownership.
c. Rental Unit – showings are continuing but no qualified rental candidates at this time.  Options to increase interest in unit discussed including reduction in rent.
d. Mailboxes – reviewed A-B-C buildings as next in line for replacement.  Bradford is not needed as a large capacity box is already in place.  Andover and Concord will be at a cost of $1360.00 in total.  Work to be scheduled by GBP.
e. Holiday trash pickup – Scott Wolf (GBP) will check with Champion on holiday schedule and days of the week emphasizing that Friday is always confirmed for trash pickup.  Recycling will be asked to pick up on the Tuesday before and the Tuesday after Christmas.  
f. Handicapped signs removed as needed
g. Tennis court repair – no resolution at this time
h. Pool cover removal – pool is losing water which will damage the cover.  Decision made to remove the pool cover to monitor water loss for next steps.  
i. Rules and Regulations – being recorded and GBP will let the BoT know when recorded and sent to owners.  Discussion on how to invoke and enforce fines whether in writing, e-mail or by phone.  Letters will be sent and phone calls since not everyone utilizes e-mail.  
j. Flood Insurance and Elevation Certificates – proposal by Cammett Engineering to prepare forms - $4800.00
k. Snow Removal/Towing – Ed Medeiros suggested offering residents the option of paying Wildwood to clear their car and to coordinate plowing spaces.  Scott Wolf (GBP) will ask Dave Shaw (Wildwood) about taking on this project.  Residents would contract/pay Wildwood directly.  
l. Canada Geese – returned but determined that no action needed.  Hope is that they will depart.  Total of 33 geese counted.
m. Owner/Occupancy letters – First letter resulted in 33 responses and only 2 negative responses.  Another letter in January as a follow-up is needed.
n. Exterior spigot repair – shutdown and completed
o. Winter Newsletter – completed and will be sent out by GBP
p. Storage Room and units – 2014 charges proposed and approved – MSA
Small unit - $110 will be $125

Large unit - $132 will be $150

4.  New Business

a.  2014 has budget for a 3 days/week on-site person – GBP will determine the number of days and work to be done.
b. Reserve Fund Investment – what are our options going forward based on Reserve Fund commitments?  Ed Medeiros (Treasurer) recommended looking at 9 month CDs or 12 month CD options to bring in higher interest.  

5.  Open Discussion

a.  Newton House pictures of water heater will be sent to Callahan per Jeanne O’Connor.  Garbage/trash in Newton House laundry will also be addressed.

b. Gil Major will address Exeter House pipe issues with Callahan and GBP regarding noise.

c. Security camera at the Washington Park dumpster is in plans for 2014

d. Cement block and beam at Dover House patio – will be reviewed as possibly hit by mowing machines.
6.  Executive Session

No working meeting planned

Next Board of Trustees Meeting:  1/27/14 at 6:00 p.m.

Respectfully submitted,

Lisa Arsenault

Secretary

