


Washington Park Board of Trustees Meeting
Combined Minutes
October 27, 2025, via Teams
Present: Rhonda Fisher, Jeanne O’Connor, Nikki Newell, Elona Palushaj, Susan Lanich
Absent:  Stephanie Grimaldi, You Xin, Ronnie Tuscano
Board Meeting - Quorum established at 6:01
1. Scheduled Owner Discussion – owner did not attend
2. Secretary’s Report 
a. September Board Minutes accepted with a minor grammatical change and removal of detailed budget notes captured for board history only, Sue will post to WP website
3. Treasurer’s Report – Nikki Newell (Brigs) 
a. Review of August Financials
i. September Operating Balance: $23,441.96
ii. September Reserve Balance: $130,880.14
iii. Income is trailing budget due to lower rental, move-in/out, and laundry income
iv. Expenses are over budget year-to-date, mainly in utilities, building repairs/maintenance, and legal/professional fees
v. Some expense categories (e.g. snow/ice removal, landscaping, and repairs) have experienced significant overages, likely due to unplanned or higher-than-expected service needs
b. CD liquidation - Complete
i. Board will monitor expenses for balance of year, make a year-end determination how much, if any, funds to move from Operating to Reserve
c. Emergency Call Invoices
i. Expect 4 invoices from Wayne’s Drains – estimated at @$240 each
ii. No further charges for 40-6 Roto-Rooter work.  $17,875 will hit financials in November
iii. Some evidence of boiler-room tampering by residents trying to resolve issues without calling Brigs management.  Nikki will email community and have Eric place signs on all Boiler room entrances with instructions to call Brigs if heat or water issues.  Not possible to lock doors as some boiler rooms share space with laundry facilities 
d. Outstanding Questions
i. Reserve Expense 50320 Professional Fees Expense budgeted for $10K was for a specific budget item.  No longer needed
ii. Reserve Liabilities 29110 NCB Loan Payable.  Payments seem to be lower than budget, why.  Nikki reported that interest rate went down.  Nikki will investigate the terms of the loan – is it variable and could go back up or now fixed
4. Management Report 
a. Project Department 
i. First engineering report was delivered last Friday
ii. Michael visiting site again this week with another Engineer to walk the property.  
b. Snow Removal Policy
i. Final updates – added clarity about violations/fines and towing costs, start time from 10 to 9AM, and effective date of policy 
ii. Nikki will send the new policy to all owners with attachment of Vehicle registration form encouraging owners & residents to provide their vehicle information.
iii. Eric will post the new policy in all buildings.
c. Rules & Regulations Updates
i. Board will review the entire document.  When review and recommended changes are complete, board will provide the updated version to Nikki for legal review/filing with the state
ii. Under consideration – to be discussed at working meeting
1. Private door cameras – guidelines and associated rules
2. Parking/vehicle management system: stickers, 2nd & 3rd vehicle parking, visitor parking, deeded assigned spaces and spaces for fee
d. Foundation Leak (Bldg. 20 #6)
i. Repairs successful - injection around AC sleeve.  Work item is closed, and no further expenses will be incurred. Total cost $585.  
e. Safety Concerns
i. Nikki will get estimate to add cameras on the property to areas without or with insufficient camera coverage.  Must be professionally installed, not an Eric project
ii. Unit doors are the owner’s responsibility (like windows) but must comply with standards.  Any changes must be approved by the board and paid for by the owner, including adding peephole or replacing door.
iii. Nikki will get an estimate to add locks/provide keys to the outside doors for all units which do not lock today, with a master key for the mailman.
1. Open issue – package delivery by FedEx, UPS, etc. – would have to be left outside.  
f. Certification of Election 
i. Office keys have been made for all board members. – Elona will pick them up during the day on Oct 28, arrange to deliver to other board members at their convenience.
ii. All members who have not signed (Elona, Paul, Xin) need to go to the office to sign form to complete the paperwork
5. Open Discussion
i. Inquiry about CGR proposal to filter minerals out of water – never received.  Nikki to follow up with Pat.
ii. Car by mailbox for two weeks – no action taken, gone now
iii. Hot water in 247 – taking 3 mins to warm up, was not always this way.  Nikki to have Pat check on this in all buildings while doing annual boiler service in the next two weeks.
iv. Suggestion to consider yellow lines for parking spaces as part of paving project for better winter visibility
6. Next Working Meeting – November 10, 6PM.  Nikki to send Teams meeting
1. Next Board Meeting – Monday, November 24, 2025  5:30PM <- Note earlier time
Meeting Adjourned at 8:10 PM

Respectively submitted.
Susan Lanich



