


Washington Park Board of Trustees
Meeting Minutes
November 24, 2025, via Teams
Present: Rhonda Fisher, Stephanie Grimaldi, Nikki Newell, Elona Palushaj, Ronnie Tuscano, Susan Lanich
Absent:  Jeanne O’Connor, You Xin
Board Meeting - Quorum established at 5:43
1. Scheduled Resident Discussions
a. One owner attended and presented their information
b. 2nd owner did not attend
2. Secretary’s Report 
a. October Board Minutes accepted 
3. Treasurer’s Report – Nikki Newell (Brigs) 
a. October Financials – received, not yet analyzed by Nikki
i. October Operating Balance: $120,565.05
ii. October Reserve Balance: $32,157.03
iii. Sue submitted a series of questions, Nikki is responding as information is received
b. Emergency Call Invoices – total roughly $44,000, @27,000 included in Meeting Packet, more will be coming.
i. Noted that some may not have been received yet, will roll into November
ii. Not part of Homeowners obligation, must be paid by HOA
c. Nikki is checking whether the deck loan is variable or fixed interest rate
4. Management Report 
a. Project Department 
i. Board to schedule Michael to attend next working meeting
ii. Rhonda to request more information – reports have been sparse in details, no questions about scope, etc.
iii. Nikki will also reach out to encourage more detailed communication to the board
b. Maintenance / Towing
i. To have Eric on site off-hours to oversee towing during snow events
1. Desire to pay at fixed rate – if legally allowed to do so with hourly employees – Nikki to confirm
2. Nikki to look up what average off-hours pay for Eric was per snowstorm
3. Desire to move quickly to negotiate coverage with Eric to ensure it is all set before the first snow storm
c. Rules & Regulation Revisions
i. Board will review in detail at next working meeting.  Members should come prepared to discuss suggestions
ii. Nikki will address next steps on this once Board has recommendations
d. Camera Installation Proposal
i. Nikki has two vendors coming to assess the current system and placement – will come back to board with information provided for next steps discussion
e. Door Lock and Keys
i. Estimate to put master locks on all buildings without double door entry system - $6240 – includes providing keys to all residents and to the postal delivery staff
1. Unaffordable at present
2. Open issue about how packages could be delivered
ii. Alternate proposal suggested to put combination key pad locks, program to only lock during the night to allow for package delivery during the day – Nikki to investigate pricing/feasibility
f. Certification of Election
i. Must be signed by all Trustees before the end of 2025
ii. All members who have not signed (Paul, Xin, Stephanie) need to go to the office to sign form to complete the paperwork
5. Open Discussion
a. Speed bump still needs to be removed before first snowfall.  Nikki to follow-up
b. Nikki to have Eric place trash bag over Handicap Parking sign. Resident impacted can remove upon their return to the unit
c. Vehicle list is getting updates daily which are processed by client services and entered into the portal.  
i. Nikki will draft reminder email to get maximum participation prior to snow removal season – request updates by Dec 15th
d. Bikes observed at front door to Building 237
e. Tree removal – question whether they will be replaced.  Yes, once HOA is in an improved financial position
f. Potential to open up tennis court to have movable basketball hoop, in the spring.  Positive board reaction, will revisit next year
g. Filled syringes noted in grassy area by river/south entrance.  Eric to check cameras to see if individuals can be identified.  Police will be notified to dispose of the items
h. Sue & Stephanie to meet – provide training on WP website management
i. Date/Time is Monday, December 1 5:30.  All welcome to attend as able or interested.  Sue will provide Zoom meeting
i. Confirmed that town activities to lessen flood risk have not proceeded, nothing coming to help reduce our insurance rates.  Confirmed two floods – 2006 and 2010
6. Next Working Meeting – December 8, 5:30PM.  Nikki to send Teams meeting
Executive Session – started at 6:53 PM

Meeting Adjourned at 7:02 PM

Respectively submitted.
Susan Lanich



