


Washington Park Board of Trustees Meeting
Combined Minutes
March 24, 2025, via Teams
Present: Rhonda Fisher, Jeanne O’Connor, Ivy Rabinowitz, Nikki Newell, Stephanie Grimaldi, Susan Lanich 
Board Meeting - Quorum established at 6:05
1. Pat Melvin – CGR discussion
a. Postponed to next meeting
2. Secretary’s Report 
a. Meeting Minutes 
i. February Board Minutes accepted (pending new format) with correction of Reserve cash to $146,419.16
ii. Agreement to begin capturing Executive Session minutes in separate Minutes document 
b. Interim Secretary – Board approved Susan Lanich as interim secretary
3. Treasurer’s Report – Nikki Newell (Brigs) 
a. Review of February Financials
a. Not available for review, CPA tax needs are current priority for accounting team.  Will be provided when available
b. Manual Strongroom review found no unusual invoices beyond Wildwood (snow management) for Feb for extra salting/sanding and CGR invoices for multiple water/heat emergency situations.  Nikki to investigate Wildwood contract regarding extra saltings.  
c. Board Financial questions should be consolidated, sent by one person (cc to all) to Nikki for research and response.
b. CD renewal – Board requested that Financial Management Group at Brigs report on date opened (or committed date to open) and confirmed rate
4. Management Report 
a. Rental Unit 
i. Board believes tenant has moved out
ii. Board will again consider selling vs rental – data review of future reserve needs/tradeoffs for discussion at next working meeting
iii. Rental management contract with Brigs can be terminated if a sell decision is made
b. Open Board Positions
i. Three seats will be voted at May annual meeting.
ii. Several candidates have applied, additional applications will be considered as received.
c. Parking Repair 
i. Two proposals received to perform minimal safety repairs. A-Plus Paving $38,500, McQuade $5,600.  
ii. One more proposal expected and then board will do virtual vote to proceed with much needed safety repairs
d. Parking Passes
i. Topic tabled for future meeting 
e. Long Term Parking 
i. Topic tabled for future meeting
f. Parking Plan 
i. Pending final approval from Andover Conservation Commission to add 13 spaces plus mandatory plantings
ii. Board to engage to determine meeting date to close out with Town
iii. Nikki to reach out to Bill Dufresne to ensure only current Board members with authority are included in follow-ups
iv. Next step post approval will be to price out vendors for execution (Board has five years from approval to execute if desired/affordable)
5. [bookmark: _Hlk181429300]Open Discussion
a. Pool Pass Management
i. Confirmed that Eric manages the process.  Nikki will work with him to tighten up procedures to track 1 pass per unit.  Historically low volume (3 requests for passes in last 3 years).  $50 charge to replace a pass will be enforced.
b. Flood Planning coordination with town
i. Former board member was contact for Andover flood prevention planning activity with the state.  
ii. Board agrees we should stay “in the know” and will determine who to be in touch with
c. Reserve Planning
i. Board will review previous reserve planning report (Noblin July 2018) to discuss and determine priority needs for future.  This will be an input into decision to sell or rent the vacant house unit
d. ProScape (Pete) spring cleanup planning
i. Pete walked the property with Nikki.  Beds in rough shape, over-mulched.  Possible need to remove some old mulch to protect plantings
ii. Some seasonal plantings will be done by ProScape
iii. Board agreed no private plantings behind units this year as ProScape will be caring for ALL beds, minimize additional labor/costs 
e. Hallway renovations
i. 50B Hallway – paused for other priorities.  All work orders in Vantaca.  Will be resumed as prioritized
Executive Session
Meeting Adjourned at 7:48 PM

Respectively submitted.
Susan Lanich, Acting Secretary



