


Washington Park Board of Trustees Meeting
Combined Minutes
June 23, 2025, via Teams
Present: Rhonda Fisher, Jeanne O’Connor, Nikki Newell, Stephanie Grimaldi (late arrival), Elona Palushaj, Paul Tuscano, Xin You, Susan Lanich 
Board Meeting - Quorum established at 6:02
1. Owner violation exception – request heard
2. New Board Members
a. Susan Lanich, Elona Palushaj, Paul Tuscano, and Xin You appointed as board members, board total back to 7 members.  Election certified.
b. Appointment of officer positions deferred to July meeting
c. Overview of board member responsibilities provided by Nikki
3. Secretary’s Report 
a. April Board Minutes (v4) accepted as updated via email on Monday, June 23
4. Treasurer’s Report – Nikki Newell (Brigs) 
a. Review of May Financials
a. May Operating Balance: $60,790.54 
b. May Reserve Balance: $124,298.61
b. New Variance Report included in packet
c. Questions submitted prior to the meeting by Sue were answered via email
d. Nikki highlighted the rising price of gas and electricity, Association costs rising despite consistent usage levels, will need to budget for higher costs in 2026.
5. Management Report 
a. CGR Water Quality Improvement proposal
i. Nikki will have a proposal to do a trial of the “magnet” technology solution on Building 70 for next board meeting, Pat is still preparing it
ii. Nikki will connect Xin and Pat to further discuss the technology (Xin is an engineer and brings expertise to the board in this area)
b. Paving / Briggs Project Department
i. Road Conditions in the complex are becoming hazardous, now a priority to complete this project for insurance purposes
ii. Briggs approach to capital projects – separate department manages end to end for up to 10% fee depending on scope/final cost.  Fee is only paid if we proceed.  Alternative is direct board oversight.
iii. Board agreed to have a representative (Dave Donahue) present at our July meeting, provide opportunity to ask questions prior to engaging
c. Parking Plan
i. Town has approved proposal; Association now has 18 months to act or start over
ii. Board agrees with Nikki’s recommendation that it would be wise to wrap this into the Paving project if/when it moves forward
iii. Nikki will re-distribute the Parking Plan proposal package to all board members for review prior to next board meeting
iv. Review of Washington Park governing documents to ensure compliant community agreement is in place before the board proceeds with this critical project
d. Landscape plan / walkthrough report
i. Many dead plants and trees which need to be removed, pruning needed, and overcrowding to be resolved
ii. Pete will be sending a proposal that the board can review and decide how to divide into affordable phases and timing for each phase
e. Communication
i. Issues with too many emails, multiple topics/branches on threads is contributing to Nikki potentially missing important messages
ii. These issues impact board member ability to respond and find information
iii. Board acknowledged that several large issues contributed to a much heavier volume, should be lighter now
iv. Agreement that board members will attempt to discuss topics amongst themselves before emailing Nikki.  Board will work to consolidate input first, but any board member can be the conduit on a particular issue.  Re-establishing working meetings will help with this.
6. [bookmark: _Hlk181429300]Open Discussion
a. Mattress and grill removed from Newton House
b. No Parking Signs
i. Posts ordered, Eric will install when received
c. Suggestion to consider switching road to one way, topic for working meeting
d. Picnic and pool rules will be re-posted in the inside front door notice holders
Executive Session - started at 7:34 PM
1. Discussion Topics
a. Rental Unit (#259)
i. All tenant requests for services must be done through the rental agency at Briggs – to Jessica, not to Nikki
ii. No actions to effect modifications to property by tenant or Briggs personnel should be undertaken unless approved in writing.
b. Broken screen – violation has been issued to unit 60C-9
c. Violations – board vote not to waive the fine in 247 #8 for cat in hallway
d. Delinquency Report – no questions or discussion
e. Marijuana plants on patio 30 #5
i. Nikki spoke with owner. Owner is having tenant remove them.
ii. Basis for removal requirement: It is legal to have the plants, but they must be in controlled space and not visible from the outside  
f. Parente legal fee dispute
i. Nikki re-iterated that letter was found to be unclear, law firm agreed and waived the charges
2. Meeting Schedule
a. Rhonda will circulate proposal for working meeting date/time
b. Next Board meeting will be July 28, 2025, 6PM via Teams
c. Potential to resume F2F meetings to be discussed in working meeting
Meeting Adjourned at 7:49 PM

Respectively submitted.
Susan Lanich, Acting Secretary



