


Washington Park Board of Trustees Meeting
Combined Minutes
June 22, 2026, via Teams
Present: Rhonda Fisher, Stephanie Grimaldi, Nikki Newell, Elona Palushaj, Ronnie Tuscano, Xin You, Jeanne O’Connor, Susan Lanich
Board Meeting - Quorum established at 5:45
1. Scheduled Resident Discussion
a. One owner attended and presented their request to form a community committee to explore the legal process for changing allocation percentage formulas in the HOA association documents 
b. Board to discuss the request in Executive Session
2. Secretary’s Report 
a. January minutes – short meeting. Elona will draft, Nikki will supplement. Need to get this done so 6 months of minutes are available to buyers/sellers
b. March Minutes – Approved
c. April Minutes – Approved
d. May – no meeting.  Stephanie will post notice on Website that there was no meeting held
3. Treasurer’s Report – Nikki Newell (Brigs) 
a. May Financials 
i. May Operating Balance: $31,421.51
ii. May Reserve Balance: $30,533.00
b. Fannie Mae/Freddie Mac reserve contribution rules have changed – increased to 15% contribution.  Nikki will add this information to PPT for Annual meeting
c. Nikki recommending Trustees invest in a Reserve study. Postscript – Rhonda shared Reserve study done in 2018 by Noblin & Associates
d. Trustees will have a Finance-only focused meeting on August 10 at 5:45PM via Teams
4. Management Report 
a. Project Department – Alkim Data reporting
i. Step 1 is site mapping; Step 2 is digging to confirm mappings & identify any repairs that should be made prior to paving
ii. Three quotes will be provided by Wed, Jun 24, breaking out mapping cost from estimated digging cost.  No estimates for repairs currently.
iii. Alkim will continue to push to obtain available drawings to use as a mapping starting point, regardless of age
b. Surge Protector Proposals
i. Nikki is obtaining estimates
1. CGR proposal is $11,050
2. Boston Electric has visited, pending receipt of their proposals
ii. Decision will be made by email vote once all proposals are received
c. Unit Owner Plantings
i. Approval granted for unit owner in 20C to plant two azaleas and two purple leaf sand cherries in front of his unit
ii. Nikki to instruct him that if asked by other residents, he requested and received board approval for specific plantings.  That is the process if others wish to do so
d. Annual Meeting Date
i. Rescheduled Annual Meeting will be held on July 20 at 6PM via Teams
ii. Jeanne and Rhonda are up for re-election; there is a third candidate
iii. If quorum, vote will be held using polling and voting forms received prior to the meeting will be counted.  If no quorum, Trustees will appoint two members for the next term
e. Camera Policy samples
i. Nikki reported that she had sent samples of camera policies utilized by other HOA’s via email
5. Open Discussion
a. Follow-up needed – status of getting Eric CPO certified
b. Detail invoice request – will cover in August Finance meeting
c. Need to reinforce no feeding geese – bad for geese and illegal. Behavior has been observed on property
d. Green mailbox – dead tree that should be taken down
6. Next Trustee working meeting – July 13 at 5:30PM
Meeting Adjourned at 8:24 PM

Respectively submitted.
Susan Lanich



