


Washington Park Board of Trustees Meeting
Minutes
July 28, 2025, via Teams
Present: Rhonda Fisher, Jeanne O’Connor, Nikki Newell, Stephanie Grimaldi, Elona Palushaj (late arrival), Paul Tuscano, Susan Lanich, Guest speaker David Donahue
Absent:  You Xin 
Board Meeting - Quorum established at 6:03
1. Presentation from David Donahue, Brigs Projects Department
a. For a negotiated percentage of project cost, Brigs Project group provides end to end project management for capital projects including Scope of Work development, competitive bidding, project oversight, regular status reporting, quality control & payment schedule management.  
b. Provides focus and expertise Property Manager is unable to.
c. Dave will send materials to Board to review.  Board will submit additional questions to Nikki
d. Board to consider engagement for Washington Park Property Paving project
2. Secretary’s Report 
a. June Board Minutes accepted as presented
3. Treasurer’s Report – Nikki Newell (Brigs) 
a. Review of June Financials
i. June Operating Balance: $39,170.47
ii. June Reserve Balance: $125,927.49
b. Review of Variance Report
i. Costs going up (exceeding budget) for all insurance policies, gas, electric
ii. Nikki recommended and Board agreed to tightly manage spending decisions – only emergency and critical expenses will be approved going forward
iii. Recommendation to raise deductible on property insurance.  Will require notice to owners to increase their HO6 policies accordingly.  Notice about HO6 best practices could also be posted on WP Website.
4. Management Report 
a. Paving
i. Insurance Walkthrough on July 29th will determine required timeline for execution of total property repaving capital project
ii. Asphalt availability mid-April thru mid-Nov could impact final timing of project execution
iii. Rough estimated cost range to mill and repave property is $530K - $750K
b. Trustee Terms
i. Sue Lanich will accept term until 2027. Paul Tuscano, You Xin, and Elona Palushaj will accept terms until 2028
ii. Minor edit to paperwork to correct names was recommended
iii. Nikki will leave document in the office for all signatures, last to sign should notify her of completion so she can have it notarized.
c. Parking Improvement Plan
i. Deferred due to affordability 
d. Water Quality Proposal - CGR
i. Deferred due to affordability
e. Landscaping Proposal
i. Deferred due to affordability
f. Sign Placement
i. Three “No Parking” signs will be placed at #247 and #70 to discourage parking on the lawns and in the #247 entryway
5. Open Discussion
a. Ferris Tree
i. Removed two trees, apparently a third which was not in scope.  Board agrees not to pay for three
ii. Remaining stumps are unattractive, but removal is not affordable currently
b. Eric working on hallway (60B) removing wallpaper
c. Notice sent by the town about cones in front of #259
d. AC side screen broken at building 40.  Nikki will check it out on July 29th when on site
Executive Session - started at 7:34 PM
Meeting Adjourned at 8:00 PM

Respectively submitted.
Susan Lanich




