


Washington Park Board of Trustees
Community Meeting Minutes 
Feb. 24, 2025, via Teams
Present: Rhonda Fisher, Barry Mahoney, Jeanne O’Connor, Ivy Rabinowitz, Barry Kaplan, Nikki Newell, Stephanie Grimaldi, Susan Lanich 
Quorum established at 6:03
1. Secretary’s Report – MSA 
2. Treasurer’s Report – Nikki Newell (Brigs)
a. Financial report.  Any questions on the financial report should be sent to Nikki who will answer them.   Operating cash was $36,067.97 Reserve cash $ 146,419.16
b. CD renewal ADM service first bank. 4.40% was previously approved online.
c. Gas comparison -present: The gas increase is attributed to a 50% increase in delivery charges.  CGR has troubleshooted the recent increase in no heat calls that are due to thermostat failures due to sediment from the water.  There is a 4 hr minimum on weekends.   Pat from CGR will be asked to attend the next meeting to review proactive measures to prevent these types of calls.
3. Management Report
a. Rental Unit- Extension grated to tenant until April 1. Any questions (via email) on the status of the rental unit will be emailed to Susan who will consolidate them prior to forwarding to Scott.
b. Parking Passes- 400 decal passes for $252, hanging tags 80 for $405.  Implementation will be discussed at the next working meeting.
c. Long Term Parking – An owner complained about lack of spaces for long term parking due to residents parking there during a snowstorm, so they don’t have to move their car.   The issue will be addressed at the next working meeting.
d. Hallway Reno – 60a is done. 50c is presently being worked on. Before and after pictures were viewed.
e. Review Nomination Forms- Candidates will be invited to the next working meeting.
f. Parking Plan - Waiting for a date from the Andover Conservation Commission.







4. [bookmark: _Hlk181429300]Open Discussion
a. Requested link for video on Vantaca to be forwarded by Nikki.
b. Work order only shows 4 open.  Need to be updated.
c. There are several documents in Vantaca that are outdated.  E.g.  R&R, Snow policy, architectural guidelines, etc.
d. Potholes can’t be filled now but Eric may try on the largest ones.
e. Resident parking on the grass is ruining the grass.   Actions will be discussed at the next working meeting.
f. Orientations are conducted every 2nd Wed at noon.  None so far this year.   It was requested that notices be sent to all unit owners every quarter.
Executive Session 

Board Meeting Adjourned at 7:44 PM 

Respectively submitted.
J. Barry Mahoney, Secretary



