Washington Park Board of Trustees Meeting Minutes    February 23,2026
                          

Management Report
· Quorum called 5:50 
· Jeanne, Rhonda, Stephanie & Ronnie; Elona joined later
· No January minutes ATM
· December financials, nothing out of ordinary-Nikki 
· Rhonda to sign CPA letter 
· Projects Department not in attendance, Nikki to escalate (feels moving too slow) 
·  Insurance refund breakdown, portion of alarm system not approved (Out of Date Alarm system: $7,150) Deductible : $25,000 
·  Board Communication needs to improve
· Monthly Maintenance Report shown, Nikki showing Eric tomorrow. 
·  Rental unit, Association paid $15,800 in invoices last year 
· Jeanne raises motion to raise rent to $3,000, Stephanie seconded. All in favor. 
· Discussion about using the rental division on 259
· Installation of surge protectors - Nikki will get prices
· Gas meters covers, asking National Grid for recommendations and if they will pay for it
· Residents getting mail about replacing meters, upgrading to smart meters 
· Conversation about Solar Pannels
· Rules and Regs changes, to be discussed during the working meeting (Parking Decals) 
· March Meetings.Working: March 9th, Board: March 23rd. Both at 5:45. 

Open Session 
· Laundry Room 90, crack in floor tile possible leak; electrical box missing cover. 
· Handicap sign at 90A, question on it being removed  
· Salt container missing from 90
· Car List has possible errors, units having 3 cars on the list. 
· Eric doing the Snow removal and towing on the weekend: One more go and see how it works. 

· Adjourning @ 8:00


Submitted by  Interim Secretary 
