


Washington Park Board of Trustees Meeting
Combined Minutes
August 27, 2025, via Teams
Present: Rhonda Fisher, Jeanne O’Connor, Nikki Newell, Stephanie Grimaldi, Susan Lanich, You Xin (late arrival)
Absent:  Elona Palushaj, Ronnie Tuscano 
Board Meeting - Quorum established at 6:03
1. Assign Trustee Positions – Not done due to missing members
2. Secretary’s Report 
a. July Board Minutes accepted as presented, Sue will post to WP website
3. Treasurer’s Report – Nikki Newell (Brigs) 
a. Review of July Financials
i. July Operating Balance: $19,343.10
ii. July Reserve Balance: $127,615.04
b. Discussion
i. Rental Income monthly and YTD not showing due to separation of rental division from property management division in Brigs systems.  Nikki will follow-up to ensure accuracy in next report
ii. Accumulated depreciation and interfund categories explained
iii. Some budget categories incur charges only for a portion of the year but are split into 12-month tracking targets creating mismatch in reporting (examples include seasonal expenses like pool, landscaping, snow removal).  Nikki is committed to change this practice for 2026 budget tracking to reduce confusion
c. Draft 2026 Budget
i. Working copy is now available for trustee review, Nikki will send it out
ii. Trustees will discuss it at the September working meeting and then Nikki will schedule a separate board meeting to do deep dive 
iii. Nikki reported that all HOA’s are struggling to manage increasing expenses for utilities & insurance
4. Management Report 
a. Paving Plan / Questions
i. 8% Management fee is lowest Brigs will go for the Paving Project. Reasoning is complexities of managing Andover conservation committee coordination and permitting
ii. Scott is providing Nikki with Alternative Project Management companies for board comparison.  Nikki will do initial assessment and provide information to the board for discussion, follow-up, and decision-making.  Deadline for this decision is early October.
iii. Funding Options and Communication will be overseen/managed by Nikki.  Once full scope/pricing is understood, funding source will be determined by the board
iv. Target for execution is spring 2026
b. Parking Improvement Plan
i. Nikki provided background documents to all trustees as refresher
ii. Insufficient time to achieve approval from 2/3 of owners before property re-paving project is executed.  Suggestion of door-to-door approach to gather 2/3 approval is not practical due to percentage of units with rental tenants
iii. Focus on this project tabled for now
c. Ring Camera Policy
i. Current policy expressly prohibits cameras from common areas, including doors
ii. Nikki advised the trustees that audio recordings of individuals without their approval is a felony charge
iii. IF the board considers making a change to the policy, the entire rules document must be reviewed in context and legal costs for review and approval will be incurred.
iv. This is tabled for now
d. Emergent Issues
i. Expansion tank repair in building 50 is complete by CGR at cost of $3,250
ii. Repairs to main pipe above bathroom at 40-5 are complete at a cost of $2,850.  Cost to repair ceiling damage in 40-5 is unknown but will be paid by WP Association because it was caused by common infrastructure issues.
e. Foundation Leak at building 20B-6
i. Solution is pending CrackX review of location. If issue not resolved by CrackX, digging near the foundation to do further research may be required, at additional cost.
ii. Under mulch, plastic layer up against the bricks, placed by Wildwood after last flood.   Will require removal if digging is needed.  Rhonda will follow-up with Dave at Wildwood to get better understanding of purpose, report to board
f. Next Working Meeting – September 10, 6PM.  Nikki to send Teams meeting
5. Open Discussion
a. WP Assoc will not be required to pay Invoice ($545) for removal of items from #259 basement.
b. New payroll process will save WP Assoc a small amount in 2026.  The new rate is $183/month, down from $317.14/month.  This gives WP an annual savings of $1,609.68
c. Long Term Parking 
i. Nikki will send a broadcast notice to all owners and residents suggesting they begin looking for alternative long-term parking now.  The long-term parking area will be regular parking this winter, subject to all snow removal regulations.
ii. Board will review snow removal policy in working meeting and bring recommended changes to the next board meeting for approval and posting, in line with removal of long-term parking area
d. If any HOA increases recommended when 2026 final budget decisions are complete would not be effective until January 2026
Executive Session - started at 7:17 PM
Meeting Adjourned at 7:42 PM

Respectively submitted.
Susan Lanich




