


Washington Park Board of Trustees Meeting
Combined Minutes
August 24, 2026, via Teams
Present: Rhonda Fisher, Stephanie Grimaldi, Nikki Newell, Ronnie Tuscano, Xin You, Susan Lanich, Bruno Bartoli, Kevin Medlin
Absent: Elona Palushaj
Board Meeting - Quorum established at 5:48PM
1. Introduction – Bruno Bartoli, 
a. Bruno is replacing Nikki Newell as Brigs property manager effective September 1, 2026
b. Experience – 18 years in property management, 8.5 years in condominium management
2. Secretary’s Report 
a. June 2026 Meeting minutes - Approved 
3. Treasurer’s Report – Nikki Newell (Brigs) 
a. July Financial Reports – not yet reviewed by Property Manager
i. July Operating Balance: $33,083.55
ii. July Reserve Balance: $191,623.05
b. Assessment funds are currently being held in Reserve account, to ensure they are not spent on monthly operations expenditures.  Board requested that a separate accounting category be created to separate these funds for strict use on the paving/water system activities. Action – Nikki to ask accounting to create this
c. 2027 Budget preparation is still in progress, pending finalization of some categories
d. Noted that Brigs contract requires accounting to deliver monthly financial statements “no later than the 20th” of each month.  For July financials, they were delivered on the 21st, preventing sufficient working days for PM review prior to weekly meeting.  Action – Nikki will ensure WP financials are prioritized for delivery no later than the 20th going forward
e. 50195 – Condominium Fee Expense – Still needs investigation.  Need clarity between monthly rent, maintenance fees paid, and assessment payment. Action – Nikki will follow-up with accounting
4. Management Report 
a. Nikki noted that she has received documents sent by Rhonda.  These are on WP Website but not found in Vantaca.  Action – Nikki will upload the documents to Vantaca later this week
b. Paving Project – No report from Alkim pending Board meeting with Alkim and S&O Engineering firm on Tuesday, August 25
c. Trustee Certification
i. Action - All trustees will sign the certificate of elections this week, to be found in the WP office. Nikki will then file it.
ii. Action - Board will discuss potential to assign positions – ex. President, Secretary, etc. – in next Working Meeting
d. Committees
i. Community expressed interest in participating on committees at the annual meeting
ii. Action - Board will discuss potential committees and board liaisons to each and will respond back to Nikki for communication to the community
e. Surge Protector Proposals
i. Board agreed that a 3rd bid is desirable.  Action – Nikki to obtain additional estimate for work
f. Unit Owner Plantings – voted and approved at June meeting
g. Heat Detector Update
i. All nine remaining owners have scheduled attic access installation, to be completed by Tuesday, August 25.
ii. Final Andover FD inspection will be completed by end of September
h. Rules & Regulations Revision – Tabled for Working Meeting
i. Emergency Issues – Cost information pending receipt of bills
i. Hornet’s Nest at Bldg. 70A - Removed
ii. Underground Pipe Failure – Snake determined that pipe is broken and needs repair.  No unit demo will be required. Still pending final resolution.
iii. Water Intrusion Bldgs. 60-1 & 60-2 – GBP replaced pipe with small pinhole, additional brick masonry work proposal to repair the area pending 
j. Backfill WP Maintenance position
i. Position has been posted on Indeed, same hourly rate
ii. Action – Nikki will send link to Sue to post on WP Website
iii. Pat has recommended a candidate who is sending his resume to Nikki
k. Internet and cameras
i. Nikki still pursuing answers to current internet service / Granite State invoice. Action – Nikki to update board once better information is available
ii. Strong potential that recommendation will be a change to Xfinity for all WP service
iii. Location for additional routers to support cameras must be determined (likely to be recommended by Xfinity).  Will need to be secured / locked if accessible in common areas
l. Open Session
i. Items being left at dumpster without regard for policy.  Action - Nikki to send out blast reminder about dumpster policy and recycling.  Action - Nikki also to check cameras to find out who is doing the illegal dumping.
ii. Confirmed that Nikki has communicated to insurance about potential later timeline to complete paving. No response was considered a good sign, and Brigs didn’t push and open a window for pushback.  Action:  Nikki will recheck with Stacy, but considers the planning work done sufficient evidence to satisfy insurers of WP commitment
5. Next Trustee working meeting – September 14, 2026, at 5:45PM
6. Next Trustee monthly meeting – September 28, 2026, at 5:45PM
Executive Session – started at 6:35 PM

Meeting Adjourned at 8:24 PM

Respectively submitted.
Susan Lanich



