Washington Park Board of Trustees
                                                              April 30, 2026 Meeting Minutes

Called to order at 5:55 PM via Team
Present:  Rhonda Fisher, Jeanne O’Connor, Ronnie Tuscano, Elona Palushi, Stephanie Grimaldi, Nikki Newell (Brigs)
Absent: Susan Lanich, Xin You 
Quorum established
1. Secretary’s Report – January minutes pending
                                     March minutes to be approved by email due to timing minutes received

1. Treasurer’s Report – Nikki Newell (Brigs)
1. Operating at $2,599.92
1. Reserves at $37,784.03
1. Water/Sewer invoices and cleaning contract will be sent to us soon.

1. Management Report
2. Paving Project
i. EJ Paving was voted to be the paving contractor.  MSA
        ii.   Concern about what the cost would be for the sewer pipe repairs and whether we    
              should move forward or not until we know the costs and timing. It was decided that  
              we would move forward and take amount into consideration and assess for 
             $600,120. If we receive too much it could be put into reserves to pay back what we  
             previously borrowed from reserves. If we don’t have enough we could do a 2nd 
             assessment on top of the first one for the paving project.
      
       iii. We voted to assess for $600,120. 4 approved, 1 opposed and 2 absent MSA
      
       iv. Letter to the owners will go out now advising of the assessment and state the above. It   
             will be set up for 3 payments due for July 1, August 1 and September 1. 
             Accounting will work on the notice to the owners detailing the amount that will be     
            due. It will be sent on or before June 1.
 
       v. Our insurance company that is requesting the paving to be done has not responded to  
           the notice that we are extending the time frame.

1.  Annual Meeting will be Monday June 8 at 6:00. Nikki will work on the package to be sent out to owners.
Rhonda Fisher and Jeanne O’Connor are up for a new term.
1. Heat Detectors – Eric will work Saturday May 9 when the company returns to go into the attics of the units that were not available previously to install the detectors. Once they are all installed all the units will need to be inspected again by the fire department. Nikki is still waiting on a second quote for the surge protectors. 
1.  Rental unit – We are presently not being charged a monthly amount. So we will table the discussion of should we or should we not sign a contract to continue the unit under the rental  division for $200 per month.  Pamphlet was sent to us about what the rental division does.              Renters signed the new lease effective 5/1/26. We are tabling the rental unit wish list. Scott Wolf to get additional electrical proposal. 
1.  Parking passes were tabled for now while paving project is going on
1.  Vehicle list -- Nikki to send us the new updated vehicle list that has been fixed.
1.  Rules and Regulations to be discussed at the next working meeting. 
1.  Cameras --Nikki will send us sample policies from other complexes for us to see. We will then discuss at the next working meeting.
1. Maintenance list –Nikki said it is working well. She has posted the weekly reports in Vantaca – Documents - Vendor Reports – Maintenance
1. Nikki is looking into the cost to get Eric CPO certified. This will enable us to have Eric do more for the pool maintenance and save us money.

1. Open Discussion
1. White posts along the roadway on the Stop and Shop side. Some are falling and most need painting. Do we still want them? Discuss at the next working meeting. 
1. Power washing was brought up. Eric will power wash the front buildings and the rear of the Newton Plymouth buildings.

[bookmark: _GoBack]Meeting adjourned at 7:44 PM

Next Board meeting to be annual meeting on 6/8/26
Next working meeting will be 5/13/26

Respectfully submitted 
Rhonda Fisher






