


Washington Park Board of Trustees Meeting
Combined Minutes
April 28, 2025, via Teams
Present: Rhonda Fisher, Jeanne O’Connor, Ivy Rabinowitz, Nikki Newell, Stephanie Grimaldi, Susan Lanich 
Board Meeting - Quorum established at 6:06
1. Pat Melvin – CGR discussion
a. Issues observed in WP hot water & heating systems:
i. Andover Water is high in minerals, results in build-up of sludge in pipes, reducing effectiveness
ii. WP repair philosophy “do minimum” means identified “soon to fail” issues which could be addressed more easily while working in that spot are deferred, costing WP more later
iii. Some hangers are of material that causes electrical charge, damages pipes – need to be replaced
b. Explanation for minimum 3-hr call – uses lower hourly rate, no charge for dispatch
c. Recommendations for Board Consideration
i. Replace all zone valves
ii. Install Magnet systems which pull metal out of water to reduce sludge (in lieu of full filtration system which WP utility rooms do not have space for)
iii. Boiler replacements with two smaller units – reduce how much of each building goes without when failure
iv. Encourage tenants to “set & forget” thermostats to reduce energy & time needed to warm up in mornings
v. Provide CGR guidance to enable quick fix improvements during emergency calls
d. Follow-up: Pat will price out estimate for Building 70 to create this new model as a template for Board review and approval, budget planning for 2026
2. Secretary’s Report 
a. Meeting Minutes 
i. March Board Minutes accepted with correction that all text in Red be changed to black
3. Treasurer’s Report – Nikki Newell (Brigs) 
a. Review of March Financials
a. March Operating Balance: $12,436.46 
b. March Reserve Balance: $121,041.17
b. Reserve Study
a. Nikki presented the current Reserve study outlook, highlighting those items which have been pushed off for multiple years
b. Noted that all estimates have aged and are no longer accurate for planning purposes
c. Paving the property is urgent, highest priority – will be significant cost
d. Noted that property is aging, and these items are critical to maintain property value and to provide a safe and pleasing environment for residents
e. Noted that other comparable condo complexes have issued very high assessments to cover these types of needs
f. Follow-up:  Nikki to send the version with her red highlight to all board members for further study
4. Management Report 
a. Rental Unit options were discussed now that tenant has moved out
b. Annual Meeting Review – Power Point Slides
i. Website demo will be presented in slides rather than live to reduce risk of technical issues.  Follow-up:  Sue will create slides and send to Nikki
c. Landscape update
i. Cleanups are complete
ii. Mulch has been ordered.  Once it is down, Eric will check the downspouts
d. Pool Opening / Passes
i. Nikki and Eric have updated the list of units/passes.  Follow-up: Nikki will send when final
ii. Confirmed that units who are or become delinquent will not have passes activated until paid in full
e. Parking Plan
i. Pending final approval from Andover Conservation Commission – no word, seem to still be communicating with former board member
ii. Follow-up: Nikki will reach out to Bill Dufresne again to find out when we will be on their agenda and to ensure future communication flows to her.  Meeting expected to be in the next month or two.
5. [bookmark: _Hlk181429300]Open Discussion
a. Need to have a treasurer…but all board members should be reviewing and questioning the financials, be well versed in the numbers
b. Rhonda successfully used the work order system, and it was fine.  All should start using it to make Brigs requests
c. Board voted in favor of eliminating the long-term parking area, reverting it to regular parking.  Follow-up to notify tenants of the change, remove signage, update snow policy, and add to annual meeting slides
d. Sue, Rhonda, Stephanie, and Jeanne all agreed to join Nikki in a property walk-around.  Follow-up: Sue will coordinate a time that works for all
e. Confirmed that Eric is still doing mailbox checks and tags are getting updated
Respectively submitted.
Susan Lanich, Acting Secretary



