
Washington Park 
Condominium
Annual Meeting 
2026



Agenda

1. Call to Order

2. Establish a Quorum – 50% 

3. Welcome and Introductions

4. Annual Meeting Minutes

5. 2025 Accomplishments

6. Treasurers Report

1. 2025 Financial Overview 

2. 2026 Budget Review 

7. Paving Project Review

1. Special Assessment 

8. Trustee Election 

9. Q & A

10. Adjournment



Welcome & 
Introductions

• Washington Park Board of Trustees

 Rhonda Fisher

 Stephanie Grimaldi

 Elona Palushaj

 Susan Lanich

 Jeanne O’Connor

 Ronnie Tuscano 

 Xin You 

 Nikki Newell, Brigs, LLC



2025 
Annual 
Meeting  
Minutes 



2025 
Annual 
Meeting 
Minutes 



2025 Accomplishments

• Transition to new landscaping service 
provider

• Completion of improvements to Unit #259 
rental
 New tenant occupancy with executed annual lease 

agreement

• Removal of hazardous dead trees from 
property grounds

• Power washing of all building front entryways

• Completion of emergency underground pipe 
infrastructure repairs



Treasurer’s 
Report

 2025 Financial Overview 

 2026 Budget Review 



2025 
Financial 
Overview 
Year End 
Balance 
Monthly Financials 
can be found on the 
portal under 

Documents>Homeo
wner Financials

NOTE – INTERFUND 

BALANCE – This is 

money that has been 

borrowed (over many 

years) by the reserve to 

pay operating expenses 

and are expected to be 

paid back. This is a 

negative balance.



2025 Financial Overview 
2025 Statement of Revenue and Expenses

• Key Highlights:

•  2025 Year End Income: $1,177,803.24

 Budgeted Annual Income - $1,189,371.80

 Variance - ($11,568.56) 

 Due to lack of Rental Income from January to May

• 2025 Year End Expenses:

• Snow/Ice Removal: 

 Budgeted - $70,000.00 – Year End - $93,367.35

 Variance - ($23,367.35)

• Plumbing Repairs: 

 Budgeted - $15,000.00 – Year End - $43,325.48

 Variance - ($28,325.48)

• General Repairs: 

 Budgeted - $4,000.00 – Year End - $32,912.46

 Variance - ($28,912.46)

• Electricity: 

 Budgeted - $48,000.00 – Year End - $65,469.69

 Variance - ($17,469.69)

• Legal Fees: 

 Budgeted - $1,000.00 – Year End - $8,941.58

 Variance - ($7,941.58)



2026 Budget Review

10% Increase in Maintenance Fees



2026 
Budget 
Review • HOA Master Insurance: 

 2025 - $143,000.00 

 2026 – $170,000.00

• Flood Insurance Policy: 

 2025 – $270,000.00

 2026 – $290,000.00

• Gas: 8% increase 

 2025 – $120,000.00

 2026 – $140,000.00 

Master Insurance, Flood Insurance, and Common Area Utilities 

together account for approximately 60% of the Association’s total 

operating expenses. These costs are non-negotiable and subject to 

market rate changes throughout the year. 



2026 
Budget 
Review 



Paving Project Review 



Scope of Work
1. Roadway and Walkway Paving

Complete resurfacing and paving of all community roadways and walkways to address 

deterioration, cracking, and safety concerns. This work will provide a smooth, durable surface that 

enhances both aesthetics and functionality while reducing future maintenance costs.

2. Asphalt Berm Replacement

Removal and replacement of existing asphalt berms throughout the property. New berms will 

improve drainage, define parking areas, and prevent water damage to the roadway base.

3. Sidewalk Replacement

Replacement of damaged, cracked, or uneven sidewalk sections to eliminate trip hazards and 

ensure safe pedestrian access throughout the community. This work will bring all sidewalks up to 

current safety standards.

4. Cement Structure Repairs

Repair and replacement of damaged cement structures including curbing, retaining walls, stairs, 

and other concrete elements that have deteriorated due to age, weather exposure, and normal 

wear and tear.

5. Line Striping

Professional line striping for parking spaces, traffic lanes, crosswalks, and other designated areas 

to clearly define traffic patterns, improve safety, and maximize parking efficiency.

6. Permits and Conservation Costs

All required municipal permits, engineering fees, environmental assessments, and conservation 

compliance costs necessary to complete the project in accordance with local, state, and federal 

regulations.

7. Underground Water and Sewer Pipe Repairs

Proactive inspection and repair of underground water and sewer pipes within the project area. 

Addressing these utilities before paving is completed will prevent the need to excavate newly 

paved surfaces in the future, which would be significantly more expensive and disruptive to 

residents.



Special Assessment - 
Infrastructure Improvement 
Project

Purpose of Special Assessment

• Washington Park Trust is implementing a 
comprehensive infrastructure improvement project to 
address critical maintenance needs identified during the 
association's insurance inspection. 

• This project is mandated by our insurance carrier and 
must be completed to maintain the association's 
insurance coverage. 

• The special assessment will fund essential repairs and 
upgrades to the association's roadways, walkways, and 
related infrastructure to ensure continued insurability 
while enhancing the long-term value and safety of the 
community.

• Total Special Assessment Cost - $600,120.00 



• The area across from Lexington House (30) is no longer available for 
long-term parking. Vehicles parked in this area for extended periods 
will be towed, including during winter months and snow removal 
operations.

• If you will be away during a snowstorm, you must arrange for 
someone to relocate your vehicle to avoid towing.

Reminder of Long Term 
Parking Removal 



Brigs Contact Information

• Nikki Newell – Property Manager 

• All requests should be sent to 
CS@brigsllc.com or using your 
homeowner's portal 

• Requests can also be submitted through 
our Client Service department by calling 
(617) 536-4900

mailto:CS@brigsllc.com


Trustee Candidate 
Introduction

• Total of 2 open board 
positions holding a 3-year 
term. 

The following candidates have 
sent in nomination forms. 

• Rhonda Fisher 

• Jeanne O’connor 

• Kevin Medlin

 



Questions and 
Answers 



Announcement of 
Voting Results

 



Adjournment


	Slide 1: Washington Park Condominium Annual Meeting 2026
	Slide 2: Agenda
	Slide 3: Welcome & Introductions
	Slide 4: 2025 Annual Meeting  Minutes 
	Slide 5: 2025 Annual Meeting Minutes 
	Slide 6: 2025 Accomplishments
	Slide 7: Treasurer’s Report
	Slide 8: 2025 Financial Overview  Year End Balance 
	Slide 9: 2025 Financial Overview  2025 Statement of Revenue and Expenses
	Slide 10: 2026 Budget Review
	Slide 11: 2026 Budget Review 
	Slide 12: 2026 Budget Review 
	Slide 13:  Paving Project Review 
	Slide 14: Scope of Work
	Slide 15: Special Assessment - Infrastructure Improvement Project
	Slide 16: Reminder of Long Term Parking Removal 
	Slide 17: Brigs Contact Information
	Slide 18: Trustee Candidate Introduction
	Slide 19: Questions and Answers 
	Slide 20: Announcement of Voting Results
	Slide 21: Adjournment 

