Washington Park 2018 Annual Meeting of Owners
May 23, 2018

Called to order at 6:00PM
Location: St Augustine’s Parish Center Hall, Essex Street, Andover, MA 01810
Welcome and Introductions by Gil Major: 
Present – Gil Major, Rhonda Fisher, Barry Kaplan, Barry Mahoney, Jeanne O’Connor, Ivy Rabinowitz, Chris Collins(Brigs), John McMullen(Brigs)
Not present: Lisa Arsenault
Quorum: Not established with only 23% of owners in attendance
Treasurer’s report - Chris Collins
· Reviewed financial documents included in meeting packet including the Operating Fund 2017 Budget vs. Actual Compared to 2018 Budget and the Reserve Fund Cash Change. Projected 2018 Reserve Fund Cash Available is $266,630.00.
· Continued to contribute to Reserve and Escrow accounts. Reserve contribution was increased to 14% of operating income. Escrow for flood insurance ($14,500) was increased by $500

Property Report – Chris Collins
· Updated contact information per unit for better communication
· 157 units with 83 owner occupied (53%) and 74 non owner occupied (47%)
· SenEarthco and Pilera discussed
· Patios replaced at Franklin 70 B & C
· Onsite Maintenance is done by John McMullen 3 days a week
· Weekly Property inspection done by Chris Collins once a week
· Relining surface parking spaces continues to be done
· Sidewalk paving was done in all rear courtyards in 2017
· Pool to be opened Memorial Day weekend. Passed inspection
· Renovation of building entryways is still ongoing and will continue this summer. Andover, Bradford and Concord also redone. 
· Fire Safety and Fire Extinguisher Use training to be done this summer
· New trees planted in Dover/Exeter/Franklin courtyard
· [bookmark: _GoBack]Trash and Recycling – Northside Carting bought out by Charles George Trucking for trash pickup. New recycle container
· Storage bins are available for rent in Franklin House

Trustee Candidate Information
2 positions available for 3 year terms. The 3 candidates listed below:
1. Lisa Arsenault
2. Barry Mahoney
3. Daniela Roubicek
No quorum established – 2 trustees will be appointed at the June board meeting. Minutes from May 24, 2017 annual meeting will be approved at the June board meeting.
Questions and Answers discussed that were submitted in advance and from the floor
· Shrubs and bushes
· Puddling in front of buildings
· Trash schedule
· Geese
· Rental units and how to deal with it
· Parking
· Fining
· Move in and Move out fees

Meeting adjourned

Respectfully submitted

Rhonda Fisher

















			


 





