Washington Park Condominium Association
Annual Meeting of Owner
May 22, 2023

Meeting called to order at 6:30 pm via Zoom
Present:  Gil Major, Barry Mahoney, Ivy Rabinowitz, Lisa Arsenault, Barry Kaplan, Rhonda Fisher from the Board of Trustees, Scott Wolf, Michael Valente and Nikki Newell from BRIGS
Not Present:  Jeanne O’Connor from the Board of Trustees (due to a family emergency)
Quorum:  Not established
Attendees:  26 owners (including proxies)
Percentage of Ownership:  19.639%
Introductions:  Board members and BRIGS introduced as well as Eric Fawcett (not present) as Maintenance Supervisor
1.  Treasurer’s Report – Scott Wolf (BRIGS)  
1.  Reviewed Balance Sheet and Budget Report
1. Scott Wolf (BRIGS) reported that the Management Fee will remain at the current level to help with the budget.  BRIGS values and appreciates working with Washington Park.
1. 2023 is looking good – Washington Park is in a strong financial position.  Question about amount needed in Reserve – no specific amount is required.  
1. All questions will be held until the Q&A portion of the meeting.
1.  Property Report – Scott Wolf (BRIGS)
1.  Contact information form – thank you to those who have submitted the information form.  This will help with communication with the community.  If you haven’t completed and submitted your form, please do so.  
1. Vantaca – reviewed.  Having contact information in the portal ensures effective and complete communication.  Owners have all important information on their account in that location.  
1. Pool update – the pool area will be open on Saturday, May 27 for Memorial Day Weekend.  
1. Landscaping – Wildwood contract reviewed as per agreement.  Spring cleanup and mowing will be on schedule.  Mulching and other services will be on hold until the new 2024 contract is reviewed and readdressed.  
1. Storage units – bins are still available for yearly rental.  
1. Contribution to Reserves – on schedule
1. Trash and Recycling – rules are posted on the website at www.washingtonparkandover.com.  Thanks to Barry Kaplan for maintaining the website for Washington Park.  
1.  Shawsheen River – Barry Mahoney reviewed the Flood Emergency Operations Plan (FEOP) and updated the attendees on the Town of Andover’s plans to address future flooding and prevention.  
1.  Candidate Introductions – there are two positions open for 3-year terms.  The three candidates who have applied for these positions were introduced with the opportunity to address the attendees.

Rhonda Fisher – current Trustee
Jeanne O’Connor – current Trustee (not present)
Larry Way – owner of 247 #4


1.  Questions and Answers – Scott Wolf (BRIGS) – owners were asked to submit questions in writing prior to the meeting.  Questions were also taken from the floor.  

3.  Laundry rooms – no plans to expand
3.  Hand railing at 247 – will be looked at
3.  Front doors and windows at 247 – need cleaning
3. Trash rooms – locked per order of the Town of Andover Board of Health.  All trash rooms in 237, 247 and 257 will remain closed and not used for any other purpose.  
3. Parking spaces – no assigned spots.  Reviewed parking plan and the approval process in adding additional spaces around the property.  Being surrounded on three sides by the Shawsheen River is a factor in this approval.  The Board is continuing to work with Engineers as well as Conservation to seek approval for this project.  
3. Carpet replacement plan for 237, 247, 257 – budgeted as part of our Reserve Study
3. Building 70 laundry room –washer & dryer and alarm issues.  Reminder that overloading the washer & dryer has been the cause.  Do not overload the washers & dryers in our laundry rooms.  
3. Possible curbs added to roadways to prevent the loss of lawn areas.  Reminder to park only in marked spaces and visitor spaces.  Delivery vehicles that idle are contributing to the loss of lawn areas, unfortunately.  
3. Question about bathroom vents – are not vented out
3. New lights/bulbs in front buildings
3. Handicap space and building access at 247 – mentioned as an issue
Meeting adjourned at 8:01 pm
Respectfully submitted,
Lisa Arsenault
Secretary
